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ABOUT THIS REPORT
Niagara Workforce Planning Board (NWPB) serves the 
Niagara region as a leader in local labour market planning, 
delivering authoritative research, identifying employment 
trends, targeting workforce opportunities, and bringing 
people together to create solutions to workforce challenges.  

This is our annual report on the developments, challenges, 
and strengths of the local labour market. Additional 
labour market information is always available at 
niagaraworkforce.ca.

We encourage feedback from our readers. Please 
consider getting in touch with our Chief Executive Officer, 
Vivian Kinnaird (vivian@niagaraworkforceboard.ca) 
if you have any questions or comments about this report.
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NWPB is one of 26 planning boards in Ontario that make 
up the Local Boards Network. Each year we provide labour 
market planning that is tailored to local economic realities, 
delivering activities and projects to help communities 
achieve better results.

Niagara Workforce Planning Board’s role is one of 
facilitation and communication. Our focus is on bringing 
community stakeholders together to identify labour force 
issues and develop possible solutions. NWPB strives to 
ensure that information on community initiatives and 
actions are disseminated in an accurate and concise 
manner throughout the Niagara region.

OUR NETWORKS

 

This Employment Ontario project is funded by the 
Government of Ontario. The views expressed in this 
document do not necessarily reflect those of 
Employment Ontario.

OUR MISSION
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The 2020 update to Niagara’s Local Labour Market Planning 
Report is built on an evidence-based analysis of local labour 
market strengths and challenges. It is our hope that this 
report will be valuable to community organizations, various 
levels of government, job seekers, employers, and other 
Niagara stakeholders. We hope it will help inform their plans 
for future success, and that these successes will continue to 
make Niagara an excellent place to live and do business. 

This executive summary provides an overview of the findings 
in this report. It is important to note that while this report 
provides an overview of Niagara as an entire region, current 
data on each of Niagara’s 12 municipalities can be found in 
our Municipal Snapshots which will be released in 2020. 
This Labour Market Planning Report answers five questions 
about the labour force in Niagara. Specifically, we provide 
insight for the following areas: 

 1) Who is living and working in Niagara?
 2) What type of work are people doing in Niagara?
 3) What industries are in Niagara? 
 4) What skills are in Niagara’s labour force?
 5) What is in demand in Niagara?

Niagara’s labour market is made up of a growing and diverse 
population. Over the past decade, Niagara has seen consistent 
population growth, with an estimated 2018 population of 
472,448. Residents aged 15 to 54 make up 48.7% of the 
population in Niagara, which is lower than the provincial 
benchmark of 53.5%. As of 2018, Niagara’s labour force 
(individuals 15 years and older either working or looking for 
work) comprised 215,800 people, with 201,700 individuals 
reporting employment.  About 76% of the workforce 
reported full-time employment, and about 24% reported 
part-time employment.

In terms of occupation of employment (i.e., the type of work 
in which people engage), 33% of those who live in Niagara 
reported working in sales and service occupations. This more 

EXECUTIVE SUMMARY
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than doubles the percentage of individuals employed in the second largest 
occupation group: trades, transport, and equipment operators. In terms of industry 
of employment (i.e., the sectors in which people are employed), the largest group 
of individuals were employed in wholesale and retail trade. 

Throughout 2018, there was a total of 13,326 employers in the Niagara region 
with 12,729 classified within an industry. The top three industries by number 
of employers were retail trade, construction, and health care and social assistance. 
Turning to small-to-medium enterprises (i.e., employers with fewer than 100 
employees), the three industry subsectors with the largest number of SMEs 
were speciality trade contractors; professional, scientific, and technical services; 
and food services and drinking places.  

Understanding Niagara’s educational profile is essential for attracting new 
employers to the region and supporting the growth of those who are already 
established here. Overall, approximately 58.3% of Niagara’s labour force has 
some level of post-secondary training. Niagara also has a higher percentage 
of individuals completing college (48.2%) or trades certificates (6.2%) than the 
provincial benchmarks (37.9% and 4.4% respectively). 

In terms of in-demand jobs, NWPB is able to examine measurable job demand 
through online job postings. These tools cannot account for private posts (e.g., 
a company’s private job board) or informal recruiting methods (e.g., word-of-
mouth). While this does not capture all employment demand in Niagara, it 
does serve to give us a baseline understanding of where employers are looking 
to hire. Throughout 2018, the occupation group with the largest measureable 
demand was sales and service occupations (41.3% of all job postings).

Note: As we have indicated in previous publications, there is a difference between the 
Niagara region and the St. Catharines–Niagara Census Metropolitan Area (CMA). The 
Niagara region includes all municipalities in Niagara, whereas the CMA exists independent 
of Grimsby and West Lincoln. This difference is due to commuter flow between metropolitan 
areas which places Grimsby in Hamilton’s CMA. West Lincoln is part of what Statistics Canada 
defines as “non-CMA Ontario.” Whenever possible NWPB strives to use regional-level data. 
Each section of this report notes which geography is being discussed. NWPB’s Municipal 
Snapshots, to be released in 2020, will examine the labour market trends of Niagara’s 
individual towns and cities, including both Grimsby and West Lincoln.
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WHO LIVES IN NIAGARA?

Population data offer an important context for who lives 
and works in Niagara and how those demographics have 
changed over time. We present this information first 
within our Labour Market Report as it helps us place 
employment numbers within the context of Niagara’s 
general population trends. 

Figure 1-1 shows historical population estimates1. Niagara’s 
2018 population was an estimated 472,448. Niagara has 
seen consistent population growth over the past decade, 
following a slight population decrease between 2006 and 
2009. Between 2013 and 2018, Niagara’s population 
increased by approximately 25,000 people. These data 
can be seen in Figure 1-1.

FIGURE 1-1: CURRENT AND HISTORICAL 
POPULATION ESTIMATES FOR THE 
NIAGARA REGION2

1 Previous versions of this Labour Market Report presented historical 
 data from 2001 to the present. Statistics Canada recently updated their 
 estimates, reflecting the most up-to-date data, which no longer include 
 population estimates prior to 2006. Thus, our data now track the  
 population estimate from 2006 to 2018
2 Statistics Canada. Table 17-10-0139-01 Population estimates, July 1, by 
 census division, 2016 boundaries.

SECTION 1: WHO IS LIVING AND 
WORKING IN NIAGARA? 
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Figure 1-2 compares Niagara’s annual rate of population change to Ontario’s 
rate of change. This figure indicates that Niagara’s population growth trailed 
provincial rates until 2013-14. Since then, Niagara’s growth rate has been 
aligned with provincial trends.

FIGURE 1-2: CURRENT AND HISTORICAL ANNUAL POPULATION 
PERCENTAGE CHANGE FOR THE NIAGARA REGION AND ONTARIO3

3 Statistics Canada. Table 17-10-0139-01 Population estimates, July 1, by census division, 
 2016 boundaries.
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Table 1-1 highlights Niagara’s overall population migration from 2012-2017. 
In this table, an in-migrant is defined as someone who permanently moves 
into the Niagara region, regardless of where they previously lived. An 
out-migrant is someone who permanently leaves the region to live elsewhere. 
Net-migrants represent the difference between in-migrants and out-migrants 
and provide us with a measure of population change through migration. 

TABLE 1-1: POPULATION MIGRATION IN NIAGARA, 2012-20174

Of note, 10,069 (or 60.4%) of Niagara’s 16,674 net-migrants were aged 45 
years or older. At the same time, individuals between the ages of 18 and 44 
represented only 2,626 net migrants, or 15.7% of the total. These data also 
show positive net-migration for the youth cohort aged 18 to 24. In last year’s 
Labour Market Report we noted that the 2011-2016 migration patterns for 
people aged 18 to 24 showed a small negative net-migration flow of 76 
individuals. The data presented in this report are the first time youth 
net-migration has been positive since migration trends for 2004-2009. 

4 Statistics Canada, Taxfiler, 2012-2017

Age Group In-migrants Out-migrants Net-migrants 

0 – 17 11,988 8,009 3,979

18 – 24 8,847 8,616 231

25 – 44 22,713 20,318 2,395

45 – 64 16,275 9,108 7,167

65+ 8,252 5,350 2,902

Total 68,075 51,401 16,674
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We can further understand Niagara’s population through a breakdown of the 
age of residents. Table 1-2 breaks down Niagara’s 2018 population into four 
categories: youth age 0-14, the general working-age population age 15 to 
54, the pre-retirement population age 55 to 64, and the retirement-age 
population age 65 and over. Table 1-2 also provides the population breakdowns 
for the province as a point of reference. 

TABLE 1-2: NIAGARA’S 2018 POPULATION IN AGE COHORTS5

Niagara’s 2018 population estimates show that 48.7% of the population 
is between the ages of 15 to 54, which is noticeably lower than the provincial 
benchmark (53.5%). Likewise, the proportion of Niagara’s over 65 population 
is higher than the provincial benchmark, with slightly more than one Niagara 
resident in five being age 65 or older.  

Though population data can give us an estimate of our maximum potential 
labour supply among Niagara residents, they do not tell us who is currently 
working in Niagara. To answer that question, we require a change in data sources.

5 Statistics Canada. Table 17-10-0139-01 Population estimates, July 1, by census division, 
 2016 boundaries.

Age 2018 Population Percentage 2018 Population Percentage

0 – 14 68,285 14.5% 2,266,070 15.8%

15 – 54 230,135 48.7% 7,668,927 53.5%

55 – 64 71,406 15.1% 1,962,942 13.7%

65 + 102,622 21.7% 2,424,818 16.9%

NIAGARA ONTARIO
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Statistics Canada’s Labour Force Survey provides reliable and timely data to measure 
who is employed among Niagara’s residents. These data are presented for the St. 
Catharines-Niagara Census Metropolitan Area (CMA), which excludes Grimsby and 
West Lincoln. These exclusions were defined by Statistics Canada and are based 
on commuter flows, which places Grimsby in Hamilton’s CMA, and West Lincoln in 
non-CMA Ontario. While these exclusions are beyond NWPB’s capacity to control, 
we would encourage readers to review our municipal snapshots for Grimsby and 
West Lincoln, where we provide the most up-to-date data for these municipalities. 

Table 1-3 outlines a number of key labour force performance indicators. It is 
important to note that these are measures of employed individuals who reside 
in the Niagara CMA, not a count of jobs within the CMA. As an example, someone 
who lives in Niagara but works in Hamilton would be captured in Table 1-3. Someone 
who lives in Hamilton but works in Niagara would not be part of these data. 

TABLE 1-3: ST. CATHARINES-NIAGARA CMA 
LABOUR MARKET CONDITIONS6

Statistics Canada defines an individual as having full-time employment if they 
are working 30 hours or more at a primary place of employment. As seen in 
Table 1-4, the five-year trend for Niagara shows an increase in total employment. 
Between 2017 and 2018, part-time employment increased by 9.5% while full 
time employment decreased by 0.1%. 

6 Statistics Canada, Table 14-10-0096-01 Labour Force Characteristics by census metropolitan area. 

WHO WORKS IN NIAGARA?

People in the labour force 215,800
People employed 201,700
          Full-time employment 153,100
          Part-time employment 48,600

Unemployment rate 6.6%

Participation rate 61.2%

Employment rate 57.2%

Labour Force Indicators in 2018
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TABLE 1-4: EMPLOYMENT IN THE ST. CATHARINES-NIAGARA CMA7

The overall increase in employment that we see among Niagara residents 
between 2017 and 2018 can be paired with slightly increasing unemployment 
and participation rates, as seen in Table 1-5. This pattern shows us that even 
though there was an increase in the number of Niagara residents reporting 
unemployment, an even greater proportion of the workforce reported success 
in finding employment. 

TABLE 1-5: ST. CATHARINES-NIAGARA CMA  
EMPLOYMENT INDICATORS8

The employment indicators highlighted in Tables 1-3, 1-4, and 1-5 measure 
reported employment for Niagara residents. However, not all of Niagara’s 
residents work in Niagara. Data from the 2016 Census reports that approximately 
26,215, or 15.4%, of Niagara’s employed residents work outside of the region. 
Table 1-6 shows the five most common commuting destinations for Niagara’s 
residents. These top five commuting destinations are also destinations and 
points of origin for Niagara’s in- and out-migrants9. 

7 Statistics Canada, Table 14-10-0096-01 Labour Force Characteristics by census metropolitan area.
8 Statistics Canada, Table 14-10-0096-01 Labour Force Characteristics by census metropolitan area
9 See also NWPB’s Region Building Series #2: Labour Mobility – Who’s Coming, Who’s Going? (2017). 
 Retrieved from https://www.niagaraworkforce.ca/files/RBS2Paper.pdf

Full-time employment 149,100 156,500 157,600 153,300 153,100

Part-time employment 46,400 47,600 45,500 44,400 48,600

Total employment 195,400 204,100 203,100 197,600 201,700

2014 2015 2016 2017 2018

Unemployment rate 7.7% 7.0% 7.1% 6.5% 6.6%

Participation rate 61.8% 63.9% 63.3% 60.7% 61.2%

Employment rate 57.1% 59.5% 58.9% 56.8% 57.2%

2014 2015 2016 2017 2018
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TABLE 1-6: TOP FIVE COMMUTING DESTINATIONS 
FOR NIAGARA RESIDENTS10

TABLE 1-7: TOP FIVE POINTS OF ORIGIN FOR INDIVIDUALS 
COMMUTING INTO NIAGARA11

One of the most persistent and popular myths of Niagara’s mobile 
workforce is that our commuter flow is limited to a flow from Niagara 
to Toronto. The data in Tables 1-6 and 1-7 show that Niagara’s largest commuter 
integration is with Hamilton. As of the 2016 census, when these data were 
collected, almost five times the number of commuters leave Niagara to work 
in Hamilton than work in Toronto. 

10 Statistics Canada - 2016 Census. Custom Data Tabulation
11 ibid

Commuting Destination Number of Commuters

Hamilton  11,845

Halton  6,125

Peel  2,495

Toronto 2,395

Haldimand-Norfolk 1,000

Commuting Origin Number of Commuters

Hamilton  4,350

Haldimand-Norfolk  1,140

Halton  1,130

Toronto  615

Peel  610
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This section moves beyond the demographic data from the 
previous section to assess the type of work that those 
employed within Niagara are undertaking. Understanding 
which occupations are prevalent in Niagara is important 
when contextualizing the state of Niagara’s labour market. 

IN WHAT OCCUPATIONS DO PEOPLE 
REPORT EMPLOYMENT?

Similar to Section 1, these data refer to the St. Catharines-
Niagara CMA (which excludes Grimsby and West Lincoln). 
Table 2-1 provides insight into the types of jobs in which 
residents of the St. Catharines-Niagara CMA report 
employment. These jobs are provided at a 1-digit National 
Occupation Classification (NOC) level, the broadest 
occupation category available. 

Table 2-1 shows that the number of people employed in 
2018 climbed above 200,000. The only occupations that 
saw declines in employment between 2017 and 2018 were:

 • Occupations in education, law and social, community 
  and government services
 • Health occupations
 • Occupations in manufacturing and utilities

SECTION 2: WHAT TYPE OF WORK 
ARE PEOPLE DOING IN NIAGARA? 
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TABLE 2-1: EMPLOYMENT BY 1-DIGIT NOC, 
ST. CATHARINES-NIAGARA CMA12

12 Statistics Canada. Table 14-10-0314-01 Employment by census metropolitan areas 
 and occupation, annual (x 1,000)

Occupation 2014 2015 2016 2017 2018

Sales & service occupations 61,600 67,600 63,900 64,500 65,600

Trades, transport & 
equipment operators & 
related occupations

29,700 29,500 29,900 28,000 29,400

Business, finance & 
administration occupations 27,400 26,900 26,900 24,300 26,200

Occupations in education, 
law & social, community & 
government services

18,300 21,300 21,500 20,000 18,400

Management occupations 16,600 17,700 16,900 16,000 16,800

Health occupations 14,000 13,600 17,200 16,600 16,400

Occupations in manufacturing 
& utilities 10,700 8,600 8,000 10,700 9,300

Natural & applied sciences & 
related occupations 8,100 9,200 8,800 8,200 9,200

Occupations in art, culture, 
recreation & sport 4,800 5,900 5,600 5,600 6,000

Natural resources, 
agriculture & related 
production occupations

4,100 3,800 4,500 3,900 4,400

Total employed, 
all occupations 195,400 204,100 203,100 197,600 201,700
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Table 2-2 provides an additional level of detail on the occupations in which 
individuals are employed. Where the previous section had sales and service 
occupations, Table 2-2 offers more specific categories, including service support 
occupations, service supervisors, or service representatives. 

These data are presented at a 2-digit NOC level and outline the top 10 occupations 
in which individuals reported being employed throughout 2018. The largest 
raw employment growth was for service supervisors and specialized service 
occupations. These are occupations encompassing positions like chefs, cooks, 
bakers, cleaning supervisors, accommodations/travel/tourism services su-
pervisors, hairdressers/barbers, upholsterers, and jewelers. 

TABLE 2-2: TOP 10 OCCUPATIONS OF EMPLOYMENT BY 2-DIGIT 
NOC, ST. CATHARINES-NIAGARA CMA13

13 Statistics Canada. Table 14-10-0314-01 Employment by census metropolitan areas 
 and occupation, annual (x 1,000)

Occupation 2017 2018 2017-2018 
change

2016-2017 
% change

Service support & other 
service occupations 15,200 14,500 -700 -4.6%

Service representatives & other 
customer & personal services 
occupations

13,800 13,500 -300 -2.2%

Service supervisors & specialized 
service occupations 9,700 11,900 2,200 22.7%

Sales representatives & salespersons 
- wholesale & retail trade 10,300 11,300 1,000 9.7%

Industrial, electrical & 
construction trades 9,300 10,800 1,500 16.1%

Sales support occupations 9,200 8,500 -700 -7.6%
Administrative & financial supervisors 
& administrative occupations 9,000 8,300 -700 -7.8%

Professional occupations in 
education services 7,200 8,300 1,100 15.3%

Transport & heavy equipment 
operation & related maintenance 
occupations

6,900 7,900 1,000 14.5%

Middle management occupations 
in retail & wholesale trade & 
customer services

7,100 7,500 400 5.6%



 18 | Niagara Workforce Planning Board

WHAT JOBS EXIST IN NIAGARA?14

The first part of Section 2 explored the number of Niagara residents employed 
in a given occupation. This subsection focuses on the number of jobs in Niagara. 
These data are available for the entire Niagara region (i.e., all 12 municipalities), 
rather than just the St. Catharines-Niagara CMA.

Table 2-3 presents the number of jobs in Niagara at a 1-digit NOC level since 
2014. Of note, there has been an increase in the number of jobs in Niagara every 
year since 2014. Within that period, Niagara jobs grew from 170,741 to 185,095 
(an increase of 8.4%). Moreover, from 2017 to 2018, each individual occupation 
classification saw job growth. 

TABLE 2-3: NUMBER OF JOBS, 1-DIGIT NOC, NIAGARA15

14 The data here are not comparable with last year’s Labour Market Report. This year’s data came from 
 an updated version of EMSI Analyst, which led to updated historical job totals. EMSI Analyst methods 
 indicate that historical comparisons should only be conducted within dataset product updates (i.e., 
 within version 2019.1) and not between product updates (i.e., not between versions 2018.3 and 2019.1). 
15 EMSI Analyst, 2019.1 run employees, Niagara Census Division

Occupation 2014 2015 2016 2017 2018
Sales & service occupations 55,667 56,977 57,997 59,108 59,915
Business, finance & 
administration occupations 24,663 25,592 26,237 25,846 26,169

Trades, transport & 
equipment operators & 
related occupations

22,911 23,270 23,700 23,885 24,263

Occupations in education, 
law & social, community 
& government services

17,601 18,346 19,229 19,513 19,778

Health occupations 10,965 11,242 11,763 12,129 12,738
Management occupations 12,087 12,114 11,972 11,542 11,713
Occupations in manufacturing 
& utilities 9,584 9,882 9,947 9,644 9,816

Natural & applied sciences 
& related occupations 7,970 8,095 8,314 8,470 8,909

Natural resources, agriculture 
& related production occupations 3,762 3,895 4,170 4,296 4,328

Unclassified 2,379 2,724 3,273 3,689 3,785
Occupations in art, culture, 
recreation & sport 3,152 3,245 3,460 3,541 3,682

Total 170,741 175,383 180,063 181,664 185,095
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Table 2-4 outlines the number of jobs and job change at a deeper NOC level 
than Table 2-3. Seven out of the top ten occupations in Niagara saw an 
increase in jobs between 2017 and 2018. The largest relative increase was for 
administrative and financial supervisors and administrative occupations, 
with a 3.7% increase.

Table 2-4 also shows how skilled trades and trades-related jobs continue to 
be a strength for Niagara. Therein, two trades-related occupations are found 
among the top 10 occupations: industrial, electrical, and construction trades 
and transport and heavy equipment operation and related maintenance 
occupations. Furthermore, each occupation saw growth between 2017 and 
2018 with a combined increase of 71 jobs. For additional context, these two occu-
pations saw an increase of 367 jobs between 2014 and 2018. 
 
TABLE 2-4: TOP 10 OCCUPATIONS BY NUMBER OF JOBS, 
2-DIGIT NOC, NIAGARA16

16 EMSI Analyst, 2019.1 run employees, Niagara Census Division

Occupation 2017 2018 2017-2018 
change

2017-2018 
% change

Service support & other service 
occupations 14,037 14,394 358 2.5%

Service representatives & other 
customer & personal services 
occupations

12,824 12,714 -110 -0.9%

Sales representatives & salespersons - 
wholesale & retail trade 9,887 10,044 157 1.6%

Service supervisors & specialized 
service occupations 9,304 9,312 8 0.1%

Administrative & financial supervisors 
& administrative occupations 8,334 8,643 308 3.7%

Professional occupations in 
education services 8,420 8,518 98 1.2%

Sales support occupations 7,939 7,939 0 0.0%

Industrial, electrical & 
construction trades 7,530 7,590 60 0.8%

Office support occupations 7,890 7,547 -343 -4.4%
Transport & heavy equipment 
operation & related maintenance 
occupations

6,357 6,368 11 0.2%



 20 | Niagara Workforce Planning Board

LABOUR SUPPLY MEASURES

Case data from Niagara’s Employment Ontario Employment Services 
providers allow us to understand a segment of the available labour supply in 
Niagara. The case count for those assisted by Employment Ontario’s 
Employment Services (ES) providers was 7,271 throughout the 2018-2019 fiscal 
year (i.e., April 2018 – March 2019). Over two-fifths of assisted clients were 
between the ages of 25-44 years old, as seen in Table 2-5, and they had a 
broad range of previous employment experiences, as is demonstrated in 
Tables 2-6 and 2-7.
 

TABLE 2-5: AGE COHORTS FOR NIAGARA ES CLIENTS, 2018-201917

For example, the most common industries in which clients had previously 
worked were accommodation and food services and administrative support 
services. From an occupational point of view, the highest number of individuals 
had been employed in customer-facing sales and sales support occupations 
as well as trades helpers, construction labourers, and related occupations. 
There were also a large number of individuals who were employed in the skilled 
trades, as seen in Table 2-7. 

17 EOIS CAMS, 2018-2019

Age
Number of Employment 

Services Clients
Percentage of Employment 

Services Clients
15-24 1,858 25.6%

25-44 2,957 40.7%

45-64 2,294 31.5%

65 and older 155 2.1%
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TABLE 2-6: TOP 10 INDUSTRIES AT TIME OF LAYOFF 
FOR NIAGARA ES CLIENTS, 2018-201918

TABLE 2-7: TOP 10 OCCUPATIONS AT TIME OF LAYOFF 
FOR NIAGARA ES CLIENTS, 2018-201919

18 EOIS CAMS
19 Ibid

Occupation at layoff Clients
Service support and other service occupations 510
Service representatives and other customer and 
personal services occupations 373

Sales support occupations 312
Trades helpers, construction labourers and related occupations 285
Labourers in processing, manufacturing and utilities 280
Industrial, electrical and construction trades 274
Service supervisors and technical service occupations 258
Sales representatives and salespersons – 
wholesale and retail trade 233

Transport and heavy equipment operation and 
related maintenance occupations 188

Administrative and financial supervisors and 
administrative occupations 166

Industry at layoff Clients
Accommodation and food services 811
Administrative and support and waste management 
and remediation services 490

Construction 453
Retail trade 375
Manufacturing 338
Health care and social assistance 279
Other services (except public administration) 247
Retail trade 205
Arts, entertainment, and recreation 179
Transportation and warehousing 158
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The largest group of Employment Services’ clients (42.6%) reported being out 
of employment or training for less than three months. This reflects an available 
workforce whose skills are still closely aligned to current labour market needs. 
The majority of employment services clients have completed at least secondary 
school (86.6% of clients) and almost 40% have completed post-secondary 
education. Figure 2-1 compares the educational outcomes of ES clients in 
Niagara and Ontario.

FIGURE 2-1: EDUCATIONAL ATTAINMENT FOR ES CLIENTS 
IN ONTARIO AND NIAGARA, 2018-201920

20 EOIS CAMS
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NWPB analyzes the Canadian Business Counts database to 
offer insights on the number of employers in Niagara, their 
respective industries, the size of establishments within a 
given industry, and the number of zero-employee firms 
within an industry. These data help us better understand 
what industries are most prominent in Niagara and where 
jobs can be found in our community. 

HOW MANY EMPLOYERS ARE IN NIAGARA?

In 2018, there were approximately 13,326 employers in 
Niagara. Of these, 12,729 were classified with an industry. 
The top five industries (as defined by the North American 
Industry Classification System: NAICS) in Niagara, ranked 
by number of businesses with employees, are displayed in 
Table 3-1. 

TABLE 3-1: TOP FIVE INDUSTRIES BY NUMBER OF 
BUSINESSES WITH EMPLOYEES, NIAGARA, 201821

21 Canadian Business Counts – December, 2018

SECTION 3: WHAT INDUSTRIES 
ARE IN NIAGARA?

Industry Total, with employees
Retail trade 1,875
Construction 1,642
Health care & social assistance 1,339
Other services (except public 
administration) 1,277

Accommodation & food services 1,150
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Table 3-2 presents the breakdown of employer size for the same five industries 
from Table 3-1.  

TABLE 3-2: BUSINESS SIZE BY INDUSTRY AT A TWO-DIGIT 
NAICS LEVEL, NIAGARA, 201822

IN WHICH INDUSTRIES ARE SMALL-TO-MEDIUM ENTERPRISES 
PREVALENT?

These data clearly outline how common businesses with fewer than 100 
employees (e.g. small-to-medium enterprises or SMEs) are in the Niagara 
region. In 2018, there were only 24 businesses that employed more than 
500 employees, and 253 businesses that employed between 100 and 499 
people. This is contrasted with a total of 13,049 SMEs, which represented 
97.9% of Niagara employers. These data can be seen in Tables 3-3 and 3-4.

22 Canadian Business Counts – December, 2018

Industry Micro (1-4 
employees)

Small (5-99 
employees)

Medium 
(100-499 

employees)

Large (500+ 
employees)

Retail trade 634 1,200 41 0
Construction 949 682 11 0
Health care & 
social assistance 698 606 30 5

Other services (except 
public administration) 797 478 2 0

Accommodation & food 
services 245 865 37 3
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TABLE 3-3: NUMBER OF BUSINESSES BY EMPLOYER SIZE, 
NIAGARA, 201823

TABLE 3-4: NUMBER OF BUSINESSES BY EMPLOYER SIZE, 
NIAGARA, 201824

23 Canadian Business Counts – December, 2018
24 ibid

Employer Size Total, with employees
Micro (1-4 employees) 6,600
Small (5-99 employees) 6,449
Medium (100-499 employees) 253
Large (500+ employees) 24

Employer Size Total
1-4 employees 6,600
5-9 employees 2,880
10-19 employees 1,830
20-49 employees 1,274
50-99 employees 465
100-199 employees 179
200-499 employees 74
500+ employees 24
Total, with employees 13,326
Total, without employees 27,347
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Table 3-5 provides additional insights on SMEs at a 3-digit NAICS code level. It 
lists the five industries in 2018 that hosted the largest number of SMEs across 
the region. It also provides the amount of change in the number of businesses 
between 2017 and 2018. Each of the five industries with the most SMEs in 
Niagara saw growth between 2017 and 2018.

TABLE 3-5: TOP 5 SME INDUSTRIES IN NIAGARA, 201825

Table 3-6 outlines the number of jobs in Niagara’s top SME industries throughout 
2017 and 2018. All five of these industries saw job growth between 2017 and 
2018. 

TABLE 3-6: NUMBER OF JOBS IN THE TOP 5 SME INDUSTRIES IN 
NIAGARA, 201826

25 Canadian Business Counts – December, 2018
26 EMSI Analyst, 2019.1 run, employees

Industry 2017 
Total

2018 
Total

2017-2018 
Absolute 
Change

2017-2018 
% Change

Specialty trade contractors 1,120 1,137 17 1.5%
Professional, scientific & 
technical services 977 1,025 48 4.9%

Food services & drinking places 955 978 23 2.4%
Ambulatory health care services 924 968 44 4.8%
Administrative & support services 524 532 8 1.5%

Industry 2017 Total 2018 Total
2017-18 

Absolute 
Change

2017-18 % 
Change

Specialty trade contractors 5,952 6,164 212 3.6%
Professional, scientific & 
technical services 5,393 5,645 252 4.7%

Food services & drinking places 17,835 18,049 214 1.2%
Ambulatory health care services 6,194 6,585 391 6.3%
Administrative & support services 9,079 9,343 264 2.9%
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WHAT IS NIAGARA’S MICROBUSINESS PROFILE?

Micro-businesses are the smallest subset of SMEs, operating with only 1-4 
employees. In 2018, just under half of employers in Niagara were classified as 
micro-businesses (49.5%). Table 3-7 shows the top five industries by number 
of micro-businesses.27

 

TABLE 3-7: TOP 5 INDUSTRIES BY NUMBER OF MICRO-BUSINESSES 
IN NIAGARA, 2018

27 Canadian Business Counts, December 2018.

Industry
Number of 

Micro-businesses
Construction 949

Other services (except public administration) 797

Professional, scientific & technical services 739

Health care & social assistance 698

Retail trade 634
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IN WHAT INDUSTRIES ARE PEOPLE EMPLOYED, AND HOW 
MANY JOBS ARE IN THESE INDUSTRIES?

Figure 3-1 outlines the percentage of individuals reporting employment in 
goods-producing vs. services producing sectors. Figure 3-1 shows that the 
services-producing sector has grown from housing approximately 74.0% of 
employment in 2001 to 79.2% of employment in 2018. These Niagara data are 
quite similar to Ontario’s as a whole, where the services sector increased from 
73.5% to 79.9% of employment over the same time frame.

FIGURE 3-1: EMPLOYMENT IN GOODS-PRODUCING 
VERSUS SERVICES-PRODUCING SECTORS IN 
ST. CATHARINES-NIAGARA CMA28

28 Statistics Canada Table: 14-10-0098-01 (formerly CANSIM 282-0131), St. Catharines-Niagara CMA
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Table 3-8 provides data from the Labour Force Survey which indicate industry 
of employment at a 2-digit NAICS level for residents of the St. Catharines-Niagara 
CMA. Niagara’s top-three industries in terms of employment continue to be:

 • Wholesale and retail trade
 • Health care and social assistance
 • Accommodation and food services

These three industries are followed closely by construction and manufacturing.

TABLE 3-8: INDUSTRY OF EMPLOYMENT, 
ST. CATHARINES-NIAGARA CMA29

29 Statistics Canada Table: 14-10-0098-01 (formerly CANSIM 282-0131), St. Catharines-Niagara CMA. 
 Cells containing ‘x’ are suppressed data from Statistics Canada. 

Industry 2014 2015 2016 2017 2018
Wholesale & retail trade 31,100 34,800 34,200 31,900 32,100

Health care & social assistance 23,300 23,900 28,000 24,500 25,200

Accommodation & food services 23,000 24,800 24,600 24,500 25,000
Construction 15,300 18,000 17,100 13,000 18,200
Manufacturing 20,800 18,300 19,100 21,600 18,000
Educational services 13,700 14,600 12,200 13,400 14,300
Business, building & other 
support services 11,100 14,800 10,700 10,000 11,500

Information, culture & recreation 8,400 9,300 10,900 9,300 9,800
Finance, insurance, real estate, 
rental & leasing 10,100 7,700 8,600 9,300 9,200

Transportation & warehousing 8,100 7,400 8,700 8,000 8,900

Other services (except public 
administration) 6,800 7,900 7,100 9,700 8,700

Professional, scientific & 
technical services 9,100 9,200 8,000 9,600 7,500

Public administration 8,400 7,500 8,900 7,800 7,200
Agriculture 4,000 2,900 3,700 3,000 3,400
Forestry, fishing, mining, 
quarrying, oil & gas x 1,700 x x x

Utilities 1,900 1,500 x 1,600 x
Total 195,400 204,100 203,100 197,600 201,700
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It is important that any assessment of Niagara’s labour force 
includes a piece outlining the training and educational 
profile of the local workforce. The 2016 Census provides a 
wealth of data related to training and education in Niagara. 
Note: these data are at a regional level and include Grimsby 
and West Lincoln. 

Table 4-1 presents a breakdown of the highest level of 
educational attainment for Niagara’s and Ontario’s labour 
forces. A majority of Niagara’s labour force have a 
post-secondary certificate, diploma, or degree. Compared 
to Ontario, Niagara’s labour force has a larger percentage 
of people with a secondary or high school diploma as their 
highest level of educational attainment. At the same time, 
Ontario’s labour force has a slightly higher proportion of 
individuals with a post-secondary certificate, diploma, or 
degree. The percentage of individuals in the labour force 
with no certificate, diploma or degree is similar.

TABLE 4-1: NIAGARA REGION AND ONTARIO 
LABOUR FORCE EDUCATIONAL ATTAINMENT30

30 Statistics Canada, 2016 Census of Population, Statistics Canada Catalogue 
 no. 98-400-X2016365.

SECTION 4: WHAT SKILLS ARE IN 
NIAGARA’S LABOUR FORCE?

Level of 
Educational 
Attainment

2016 
Niagara 

Workforce

% of
 Niagara 

Workforce

2016
Ontario 

Workforce

% of
 Ontario 

Workforce

No certificate, 
diploma or 
degree

22,965 10.1% 693,730 9.7%

Secondary 
(high) school 
diploma or 
equivalency 
certificate

71,520 31.6% 1,896,455 26.6%

Post-secondary 
certificate, 
diploma or 
degree

132,110 58.3% 4,551,495 63.7%
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Table 4-2 provides additional detail on the types of post-secondary training 
that are found in Niagara’s labour force and offers provincial data for comparison. 
Again, these data represent only the segment of the labour force that holds 
some form of post-secondary certificate, diploma or degree. Note: these data 
indicate an individual’s highest level of educational attainment.

TABLE 4-2: NIAGARA REGION AND ONTARIO LABOUR FORCE 
POST-SECONDARY EDUCATIONAL ATTAINMENT31

31 Statistics Canada, 2016 Census of Population, Statistics Canada Catalogue 
 no. 98-400-X2016365. 

Level of 
Post-Secondary 
Training

2016 
Niagara 

Workforce
Niagara 

Percentage
Ontario 

Percentage

College certificate or diploma 63,675 48.2% 37.9%

Bachelor's degree 32,775 24.8% 33.0%

Certificate of Apprenticeship or 
Certificate of Qualification 9,525 7.2% 4.8%

Master's degree 8,475 6.4% 10.2%

Trades certificate or diploma 8,190 6.2% 4.4%

University certificate or diploma 
below bachelor level 3,865 2.9% 3.6%

University certificate or diploma 
above bachelor level 3,045 2.3% 3.1%

Degree in medicine, dentistry, 
veterinary medicine or optometry 1,345 1.0% 1.3%

Earned doctorate 1,205 0.9% 1.6%
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While many elements of Table 4-2 are self-explanatory, two elements require 
additional clarification: university certificates/diplomas below 
bachelor level and university certificates/diplomas above bachelor level. These 
designations relate to non-degree programs completed through a university. 
They are often related to professional fields (e.g. accounting, banking, insur-
ance, public administration). 

Those certificates/diplomas that do not require a university degree for admission 
are categorized at a “below bachelor level.” Conversely, those certificates/
diplomas that do require a bachelor’s degree as a prerequisite are measured 
at an “above bachelor level.” In other words, any person who has a certificate/
diploma above a bachelor level also has a bachelor’s degree.32

It is important to place educational attainment figures within a more specific 
focus on skills. To do this, NWPB is able to use census data that measure 
the major field of study among the post-secondary trained labour force. 
These data are inclusive of all people within the labour force who completed 
post-secondary training, regardless of whether it was at a trades, college, or 
university level. These data are seen in Table 4-3.

32 Statistics Canada, Dictonary, Census of Population 2016, Highest certificate, diploma, or degree.
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TABLE 4-3: COMMON FIELDS OF STUDY WITHIN NIAGARA’S 
LABOUR FORCE33

33 Statistics Canada, 2016 Census of Population, Statistics Canada Catalogue no. 98-400-X2016365.

Major field 
of study

In the 
labour 
force

Participation 
rate

Employment 
rate

Unemployment 
rate

Business, management, 
marketing & related 
support services

22,660 71.4% 67.8% 5.0%

Health professions & 
related programs 19,445 69.5% 66.9% 3.8%

Education 8,100 60.6% 58.6% 3.3%
Engineering technologies 
& engineering-related 
fields

6,795 71.0% 66.7% 6.2%

Mechanic & repair 
technologies/technicians 6,260 65.0% 62.0% 4.6%

Personal & 
culinary services 5,925 70.0% 66.4% 5.2%

Construction trades 5,330 65.0% 60.5% 6.8%
Social sciences 5,120 74.1% 69.7% 5.9%
Family & consumer 
sciences/human sciences 4,150 77.5% 74.2% 4.3%

Precision production 4,130 58.9% 54.4% 7.6%
Visual & performing arts 4,090 75.5% 69.4% 8.2%
Security & 
protective services 4,025 84.3% 80.7% 4.2%

Engineering 3,350 70.2% 64.8% 7.8%
Computer & 
information sciences & 
support services

3,035 76.6% 71.8% 6.1%

Parks, recreation, leisure 
& fitness studies 2,745 83.2% 80.2% 3.8%

Public administration 
& social service 
professions

2,685 77.3% 72.5% 6.0%

Psychology 2,670 71.5% 68.1% 4.7%
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Some occupations have notable trends in their labour force statistics. 
For example, those with backgrounds in parks, recreation, leisure 
and fitness studies or in security and protective services, have 
high participation and employment rates coupled with fairly low 
unemployment rates. This indicates that, regardless of where these 
individuals actually are working, these individuals are actively 
engaged in the labour force and are finding employment. 

In contrast, we see low participation and employment rates and 
relatively high unemployment rates for individuals with backgrounds 
in precision production and construction trades. This indicates that 
individuals in these fields are actively looking for employment but 
have not yet found a place to work.
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The first four sections of this report outlined a number of 
indicators on Niagara’s workforce, itself. This section shifts 
the perspective to a deeper employer focus. Through the 
use of a job demand aggregator, NWPB is able to report 
on the skills and talent needs of local employers. Note: this 
information is only available for job posts that are public 
facing and online. These tools do not account for private 
posts (e.g., a company’s internal job board) or informal 
means of recruitment (e.g., word-of-mouth).

WHERE DO WE SEE IN-DEMAND JOBS?

Table 5-1 outlines the number of job postings from 2018 
within each Niagara municipality. Among the 12,757 
public-facing job postings reported in 2018, over one-third 
(36.3%) were for positions in Niagara Falls. Moreover, the 
majority of postings were concentrated in Niagara Falls and 
St. Catharines. Taken together, these two locations accounted 
for 66.3% of measureable job demand.

SECTION 5: WHAT IS IN 
DEMAND IN NIAGARA?
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TABLE 5-1: JOB POSTINGS BY LOCATION, NIAGARA 201834

34 Gartner TalentNeuron; Niagara County; January 1 – December 31, 2018; excluding Kijiji; 
 available jobs.

Location Count Percent

Niagara Falls 4,636 36.3%

St. Catharines 3,831 30.0%

Welland 971 7.6%

Niagara-on-the-Lake 921 7.2%

Grimsby 602 4.7%

Thorold 601 4.7%

Fort Erie 388 3.0%

Lincoln 298 2.3%

Port Colborne 289 2.3%

Pelham 139 1.1%

Wainfleet 41 0.3%

West Lincoln 3 0.02%

Unavailable 37 0.3%

Total 12,757 100.0%
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WHAT JOBS ARE IN DEMAND?

Consistent with the data presented in Section 2, sales and service occupations 
represent a large percentage of job postings, making up 41.3% of measurable 
job demand in 2018 (see Table 5-2). The only other occupation classification 
that accounted for more than one out of every ten postings was business, 
finance and administration occupations.  

TABLE 5-2: JOB POSTINGS BY 1-DIGIT NOC, NIAGARA 201835

35 Gartner TalentNeuron; Niagara County; January 1 – December 31, 2018; 
 excluding Kijiji; available jobs.

Occupation Job Postings Percent

Sales & service occupations 5,271 41.3%

Business, finance & administration occupations 1,931 15.1%

Trades, transport & equipment operators & 
related occupations 1,200 9.4%

Management occupations 910 7.1%

Health occupations 889 7.0%

Occupations in education, law & social, community 
& government services 860 6.7%

Natural & applied sciences & related occupations 617 4.8%

Occupations in manufacturing & utilities 294 2.3%

Natural resources, agriculture & related production 
occupations 262 2.1%

Occupations in art, culture, recreation & sport 177 1.4%

Unclassified occupation 342 2.7%

Total 12,757 100.0%
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Table 5-3 dives deeper to present job demand at a 3-digit NOC level. This table 
presents all 3-digit occupation codes that represent at least 2.0% of all job 
postings in Niagara. Once again, we see that retail occupations are the 
most prevalent job opportunities. The top three in-demand occupations are 
retail salespersons, retail sales supervisors, and auditors, accountants and 
investment professionals. 

TABLE 5-3: JOB POSTINGS ABOVE 2% OF DEMAND, 
3-DIGIT NOC, NIAGARA 201836

 

36 Gartner TalentNeuron; Niagara County; January 1 – December 31, 2018; 
 excluding Kijiji; available jobs.

Industry Job Postings Percent

Retail salespersons 763 6.0%

Retail sales supervisors 627 4.9%

Auditors, accountants & investment professionals 547 4.3%

Customer & information services representatives 489 3.8%

Supply chain logistics, tracking & scheduling 
co-ordination occupations 443 3.5%

Sales & account representatives - wholesale trade 
(non-technical) 423 3.3%

Service supervisors 420 3.3%

Chefs & cooks 399 3.1%

Motor vehicle & transit drivers 396 3.1%

Paraprofessional occupations in legal, social, 
community & education services 349 2.7%

Food counter attendants, kitchen helpers 
& related support occupations 304 2.4%

Cleaners 286 2.2%

Professional occupations in nursing 282 2.2%

Occupations in food & beverage service 272 2.1%

Assisting occupations in support of health services 267 2.1%

Insurance, real estate & financial sales occupations 254 2.0%
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WHAT SKILLS ARE IN DEMAND?

Another way to examine labour demand in Niagara is to focus on the skills 
employers are looking for in prospective employees. Table 5-4 outlines the 
top in-demand hard skills, soft skills, and certifications reported in online job 
postings. 
 

TABLE 5-4: TOP IN-DEMAND SKILLS, NIAGARA 201837

37 Gartner TalentNeuron; Niagara County; January 1 – December 31, 2018; 
 excluding Kijiji; available jobs.

Skill Type

Hard Skills  

Soft Skills 

Certifications  

Skill Name Count
Microsoft Office 1,061
Food preparation 352
Microsoft PowerPoint 290
Preventive maintenance 238
Quality Assurance 222
Oral & written communication 2,906
Detail oriented 2,212
Team player 1,866
Integrity 1,450
Work independently 1,220
Driver's License 1,877
First Aid certification 550
Certification in 
Cardiopulmonary Resuscitation 294

Certified Registered Nurse 207
Continuing Education 207
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These data align to the results of recent employer consultation activities, 
including NWPB’s Employer One survey. Among the 202 employers who 
completed the survey in 2019, 83.2% reported hiring throughout 2018. The 
total number of hires was 4,375; the largest group of hires was for sales and 
service occupations (a total of 1,926 hires). Where employers indicated they 
experienced hiring difficulties, the most commonly cited reason was a lack 
of qualifications (e.g., education level/credentials) among job applicants 
(see Figure 5-1).

FIGURE 5-1: TOP REASONS FOR EXPERIENCING 
HIRING DIFFICULTIES, 201838

In terms of the types of skills or competencies employers value in their employees, 
the most cited responses were work ethic, communication, and teamwork. 
These responses reflect a desire for soft-skills from the employer perspective. 

38 NWPB 2019 Employer One Survey.
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To obtain current insight on employers’ needs, we con-
ducted consultations across multiple sectors in Niagara. 
The majority of employers we consulted with fell into in-
dustries employing skilled tradespeople. Employers were 
asked to respond to three questions: 

 1)  How do you see technology impacting your field?

 2) As an employer, what labour market data/indicators 
  are most important to you?

 3) What do you see as the greatest asset of 
  Niagara’s workforce?

The following pages outline common themes for each 
consultation question.

SECTION 6: EMPLOYER 
CONSULTATION
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TECHNOLOGY

As part of a broader project on the state of the skilled trades industries in Niagara, 
we spoke with employers regarding the impact of technological change on their 
business. This question was rated on a five-point scale: 1 – a great deal, 2 – a lot, 
3 – a moderate amount, 4 – a little, 5 – not at all. Employers’ responses were 
fairly variable in terms of how much they see technology impacting their industry, 
as no answer received more than 23% of the overall responses. Figure 6-1 presents 
employers’ response data. 

FIGURE 6-1: HOW MUCH IS TECHNOLOGICAL CHANGE IMPACTING 
THE SKILLED TRADES IN YOUR INDUSTRY?

When asked how technological change will specifically impact the skilled trades 
in their organization, the most common response was that technology has made 
their organization more efficient. Other common responses noted that technology 
would require upskilling staff, while offsetting labour costs, and creating more 
demand for skilled workers. These responses are summarized in Figure 6-2. 
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FIGURE 6-2: WHAT SPECIFIC WAYS IS TECHNOLOGICAL CHANGE 
IMPACTING THE SKILLED TRADES IN YOUR ORGANIZATION?

Overall, employers felt that robotics/technology would enhance the productivity 
of their current employees, rather than replace them. For example, in the motive 
power sector, machines may be used more frequently to mix paint, but a 
skilled employee is still required to apply custom paint jobs. Employers almost 
unanimously agreed that these custom orders require highly skilled people to 
complete the tasks and, therefore, they cannot be replaced by technology.
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IMPORTANT LABOUR MARKET INDICATORS

Niagara Workforce Planning Board asked 99 employers what labour market data 
or indicators they found to be most important. The most common responses were 
wage data, data comparing Niagara to other geographies, and data identifying 
the top skills of the workforce. These data are presented in Figure 6-3. 

FIGURE 6-3: WHAT LABOUR MARKET DATA/INDICATORS ARE 
MOST IMPORTANT TO YOUR ORGANIZATION?

The employers that we spoke to believed that wage data was critical to their 
success because it allows them to compete with other businesses when setting 
wage scales for their employees. Some limitations of wage data from other 
sources that employers reported using were:

 1)  Wage data can be difficult to attain and/or interpret,
 2) Many sources provide only average wages, which do not always reflect what 
  local employers pay,
 3) Some sources’ wage data do not account for non-traditional employment, 
  such as seasonal work.
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WHAT DO YOU SEE AS THE GREATEST ASSET OF NIAGARA’S 
WORKFORCE?

This question allowed employers the opportunity to provide open-ended 
responses on what they value most about Niagara’s workforce. The most 
common response was that the local workforce is loyal and hardworking, and 
has advanced skillsets. 

Some employers also listed assets of Niagara’s geographical location. For 
example, employers appreciated being located in a temperate climate on the 
border with Canada’s largest trading partner. This location allows them to 
have a unique competitive advantage over many other businesses in Canada. 

FIGURE 6-4: WHAT DO YOU SEE AS THE GREATEST ASSET OF 
NIAGARA’S WORKFORCE?
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ACTION PLAN

This action plan reflects our partnerships and community 
involvement as we work toward our strategic goals of 
promoting and supporting experiential learning, ensuring 
workforce skills alignment through increased access to 
timely and relevant labour market data, and facilitating 
community-driven research.
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EXPERIENTIAL LEARNING AND YOUTH EMPLOYMENT

Rationale: NWPB builds networks between employers and education and training partners to 
ensure that there is common language and direction on supporting the emerging workforce. As 
changes in the labour market continue to accelerate, it is essential that we support Niagara’s youth 
with both the skills and attitudes that will allow for their long-term success.

PRIORITY GOAL STRATEGY
EXISTING /
PROPOSED 
PARTNERS

Short term 
– complete

Gain a 
comprehensive 
understanding 
of youth 
employment 
through the 
release of 
updated 2016 
census data.

Completed through NWPB and the Niagara 
Community Observatory’s publication of a 
youth employment policy brief in March 
of 2018. This report is available for review on 
NWPB’s website – niagaraworkforce.ca

Brock University’s 
Department of 
Geography, 
Brock University’s 
Niagara 
Community 
Observatory

Medium 
term – 
Ongoing

Increase youth 
access to labour 
market data and 
build 
connections 
between 
educators and 
employers.

In partnership with the Niagara Catholic 
District School Board, NWPB delivered the third 
annual Pathways to Employment event. This 
project brings parents, students, and employers 
together for panel discussions that speak to 
emerging careers in the Niagara region while 
allowing trusted industry professionals to 
speak to the importance of pro-active career 
planning. The Pathways project also includes a 
career planning report that is distributed with 
report cards in the NCDSB. This report facilitates 
students and parents with current labour 
market trends based on measurable job demand 
data. NWPB’s activities on this project also 
include enhanced labour market data provided 
to both English-language school boards in 
Niagara such that the Grade 10 Careers class 
can include a component of real-world data 
and actual job demand from local employers. 

District School 
Board of Niagara, 
Niagara Catholic 
District School 
Board
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PRIORITY GOAL STRATEGY
EXISTING / 
PROPOSED 
PARTNERS

Long term – 
in progress

Create a system 
that will allow 
multiple 
stakeholders 
in Niagara to 
work toward 
increasing 
employment 
and training 
outcomes.  

NWPB created a comprehensive youth 
employment strategy as a first step in building 
this system. This report will provide service 
providers, as well as organizations who want 
to engage in direct activities supporting youth 
employment and training, a common point 
of reference that mobilizes all relevant labour 
market data on youth employment. NWPB will 
update this report as new data is available. 

In 2020, NWPB took another step toward 
building this system through the production of 
a comprehensive cannabis job demand report. 
This report emerged out of an identified need 
to provide Niagara’s workforce with a clearer 
picture on the realities of occupational demand 
within the emerging cannabis industry. NWPB 
will be providing this report to local Employment 
Ontario providers to support their work with 
job seekers looking to enter this industry. 

Finally, NWPB will produce a study on gender-
based employment trends in 2020-21. This 
report will examine existing gender-driven 
training and employment outcomes. This 
foundational research is expected to inform 
strategic planning that will address skill gaps, 
career planning, and encourage improved 
employment outcomes for women and feminine-
identifying individuals.

Niagara Region 
Economic 
Development 
Department, 
Greater Niagara 
Chamber of 
Commerce

Long term – 
in progress

Build capacity 
for career path 
ways to be  
provided to 
interested 
parties, 
clarifying how 
one prepares 
for a job and 
grows that 
into a career.

NWPB is currently examining best practices 
identified by the Windsor-Essex Local 
Employment Planning Council to create a 
Niagara-focused tool that would demonstrate 
career maps and career paths. This would 
augment the delivery of NWPB’s education 
supporting content to allow students and 
educators a new level of insight on the training 
and experience required to meet career goals.  

Windsor-
Essex Local 
Employment 
Planning 
Council, District 
School Board 
of Niagara, 
Niagara Catholic 
District School 
Board.

EXPERIENTIAL LEARNING AND YOUTH EMPLOYMENT (CONT’D)
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WORKFORCE SKILLS ALIGNMENT

Rationale: Research has indicated that small-to-medium sized communities often feel the 
ramifications of skills misalignment with more intensity than their larger counterparts. Recognizing 
that Niagara is both a regional economy, and a collection of smaller municipally-focused economies – 
each with their own labour market supply and demand challenges – NWPB is committed to meeting 
the Ministry of Labour, Training and Skills Development’s strategic priority of supporting a flexible 
workforce that can respond to changing economic needs and expectations.

PRIORITY GOAL STRATEGY
EXISTING / 
PROPOSED 
PARTNERS

Short term 
– complete

Develop a high-level 
annual indictor of 
skills demand among 
local employers that 
can be responsibly 
extrapolated to 
reflect the Niagara 
region as a whole.

2018 saw the Employer One survey rebranded 
to host a greater focus on skill needs. Renewed 
partnership with Niagara Region’s Planning 
Department will allow NWPB to expand the 
reach of the survey in subsequent deliveries. 

Niagara Region 
Planning 
Department, 
Employment 
Ontario funded 
service providers  

Medium 
term – 
ongoing  

Promote a culture of 
training for technical 
and interpersonal 
skills that are in-
demand within the 
local employer base.

NWPB provides monthly updates to all 
employment service providers on measurable 
local job demand. These data are derived from 
an aggregation of public-facing job postings to 
ensure that employer-prioritized skills are reflected 
in job search support activities. Delivery of this 
project helps identify the skills (both technical and 
interpersonal) that are in demand by Niagara’s 
employers. These data are further mobilized in 
our annual labour market planning report as well 
as in ongoing information sessions with Niagara’s 
employers and community stakeholders. 

Local Employment 
Services providers 
and Literacy and 
Basic Skills 
Providers

Long term – 
ongoing 

Build capacity 
for data-driven 
discussions on skills 
alignment across 
multiple regions to 
identify trends and 
patterns that affect 
multiple urban 
and rural areas in 
Ontario. 

NWPB took first steps on this ambitious goal 
through the co-production of a Workforce 
Planning West profile with eight other local 
boards in Ontario. NWPB is currently supporting 
academic partners at Brock University on studies 
into “super-commuters” and their potential 
relevance to the Niagara region. NWPB coordinates 
monthly webinars among local board researchers 
to identify common goals and challenges. This 
work led to the adaptation and creation of 
NWPB’s Labour Market Insights survey. The data 
derived from this survey is expected to be paired 
with similar surveys delivered by other local 
boards in Hamilton and Brantford as a means of 
identifying broader labour supply issues. 

Workforce 
Planning West 
Local Boards, 
Brock University 

Long term – 
in progress

Build capacity for 
job demand data 
to be presented to 
interested parties, 
clarifying where job 
demand is happening 
in Niagara.

NWPB is currently examining best practices 
identified by the Windsor-Essex Local Employment 
Planning Council to create a Niagara-focused 
tool to map local job demand. This project will 
identify where job demand is in Niagara, and 
subsequently map that demand on to local 
public transit routes.

Windsor-Essex 
Local Employment 
Planning Council, 
Niagara Region’s 
Planning 
Department, local 
employers.
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COMMUNITY-DRIVEN RESEARCH

Rationale: Recent years have seen a considerable increase in NWPB’s value to the Niagara region 
as a trusted source for labour market data and research. NWPB will continue to work to advance this 
reputation through expanding our research partnerships. Our community research projects reflect 
a strong stakeholder investment and a desire to produce outcomes that will have the potential for 
affecting change at a local level.

PRIORITY GOAL STRATEGY
EXISTING / 
PROPOSED 
PARTNERS

Short term – 
complete

Gain a better 
understanding 
of the employer-
identified skill 
needs within the 
industry cluster 
that supports local 
agriculture and 
crop production. 

NWPB completed a project that surveyed 
employers whose work directly supported 
regional agriculture. This project was delivered 
in collaboration with Niagara Region Economic 
Development. The outcomes allowed us to 
build a more detailed understanding of 
employer-identified skill needs among 
employers who did not directly work in 
agriculture, but whose goods and services 
supported agriculture. This project further 
allowed NWPB to build a framework for 
employer engagement that meaningfully 
measured sector clusters beyond strict North 
American Industrial Classification definitions. 
Completing this project provided a wealth of 
insight on employer needs within the local 
agriculture economy, particularly where 
employers reported challenges in finding 
and retaining general labourers.

Niagara Region 
Economic 
Development 

Medium 
term – in 
progress

Building 
on research 
completed in 
2017-18, NWPB 
has identified a 
need to better 
understand 
labour mobil-
ity and how 
commuter flow 
affects the local 
workforce. 

NWPB developed a public awareness campaign 
on commuter flows which was delivered over 
24 radio appearances on 610AM CKTB. These 
data helped show that much of Niagara’s 
workforce commutes within the region, itself. 
This further demonstrated the need to 
understand the skills that are available 
within a workforce that is at once mobile 
and local. NWPB will further support this 
work through the creation of advanced 
data visualizations. 

Community 
Benchmarks, 
610AM CKTB 
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PRIORITY GOAL STRATEGY
EXISTING / 
PROPOSED 
PARTNERS

Long term – 
ongoing

Understanding 
the impact of 
emerging sectors 
in Niagara. 

With the final delivery of the Employer One 
survey in January 2020, the success of our 
in-demand skilled trades project in 2019, which 
allowed us to deeply engage with employers 
and identify their shared challenges and 
opportunities, and the completion of our 
cannabis labour market report in 2020, NWPB 
will review its current methodology for delivering 
employer-facing surveys. Ongoing collaboration 
with Niagara Region’s Planning Department 
on the Niagara Employer Inventory ensures a 
baseline of broad employer engagement and 
the creation of new primary data on a biannual 
basis. At the same time, this regular channel 
for employer engagement presents 
an opportunity for NWPB to work with 
community partners, such as the Niagara 
Industrial Association, or the local working 
table of the Ontario Tourism Education 
Corporation, to identify sector-specific methods 
for survey work that will address challenges 
that are unique to Niagara. NWPB anticipates 
developing a prototype in the upcoming year 
and refining it over the following three years. 

TBD 

COMMUNITY-DRIVEN RESEARCH (CONT’D)
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